
 

 

Why Choose Strategic Advice? 
Preparing your bank for Basel II can be a mammoth project of staggering 

complexity.  The decisions you will take towards Basel II will have far-reaching 

consequences for your reputation and profitability. 

 

The average bank needs to allocate over 1.2M ANG to prepare for Basel II. 

Banks that have not prepared properly have had to make costly U-turns in their 

preparation, losing valuable time and resources. 

 

To guide you through the problems and pitfalls of deciding upon your Basel II 

strategy we offer you an independent strategic advice service for your 

management team and board. 

 

What are the variables I need to consider? 
Before embarking upon the extensive changes required by Basel II it is essential to 

prepare with a sound strategic plan.  Factors that your bank will need to consider 

include: 

 

1. How do I turn Basel II into a competitive advantage? 

2. How do I avoid the costly mistakes made by others? 

3. What’s the most efficient and cost effective way to reach the correct level 

of compliance? 

4. How can I get my organization to implement these changes without 

strain? 

 

A number of internal and external conditions will influence your decisions, such as 

timelines, budget, resources, other projects and market circumstances. You need 

to know where you stand and where you are heading. 

 

Who in my bank needs to participate? 

Top management including the board and executive team will be the sponsors of 

this project.  Basel II readiness affects the whole organization in the short, 

medium and long term and requires senior management decision-making. 

 

How and when should we get started? 
The Basel II readiness program starts with benchmarking your bank with the 

“Basel II Report Card.”  Based on this gap analysis strategic planning can begin 

equipped with sufficient structured analysis.  As soon as this is available, the 

decision making process has to start.  

 

Bear in mind that timelines are enforced and that these are set by the regulator. 

 

To get started contact us to discuss your specific needs and we can ensure a 

smooth transition to Basel II compliance. 
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Get Started Now 

Contact: Ms. Marilou Martina 

+ 5999 737 2065 x 662 

Email: 

basel@ibis-management.com 

 

 

 
 


