The Basel Il Project Management
Managing the Complexities of Change for your Bank

Why Choose Project Management?

Defining and managing complex changes in systems, training and procedures to
make your bank ready for Basel Il compliance is a highly specialized and
resource intensive process. Typically your bank will not have the in-house Basel
Il knowledge to ensure that you do not waste money on trial and error planning.

The answer is to ask our specialized Basel team to help you map out the entire
scope of Basel Il conversion and provide you the guidance you need to avoid
repeating the costly mistakes made by many others on the road to compliance.

What will Project Management Include?

We will provide you with a comprehensive overview and series of milestones to
ensure on-time and on budget conversion to Basel Il compliance.

This will include determining the resource requirements your bank will need to
meet your strategic objectives. Subsequently we will assist you with the task
distribution and with the overall management of the project.

Who will benefit?

Basel Il Project Management will ensure a smooth, sound and streamlined
migration to Basel Il for every stakeholder in the bank. Your bank’s
management will remain in full control, but will not have the daily project
management burden. Your Basel Il team will work in close consultation
providing regular progress reports and updates on the move to more complex
reporting and risk assessment.

Basel Il Readiness
The program by

At what stage should | get Project Management?

We encourage a well-prepared and well-thought basis for the start of any (‘fﬁ F\)

project. For banks that are relatively new to Basel Il we recommend that your ’H') i

bank starts by requesting the first two stages of The Basel Il Readiness Program N MANAMMFNTASSOCWS
1) The Basel Il Report Card ‘. flrstelement
2) Strategic Advisory and Planning Services.

Once you have benchmarked your bank’s current level of preparedness and Get Started Now

senior management has been well-advised on the correct Basel |l strategy to Contact: Ms. Marilou Martina

pursue, project management can begin. + 5999 737 2065 X 662

Email:

To get started contact us to discuss your needs and we can ensure a smooth,

streamlined cutover to Basel Il compliance. basel@ibis-management.com



