
 

How do you Implement your Basel II project? 
The Basel II Readiness Program covers four important stages: 

1) The Basel II Report Card (Gap Analysis) 

2) Strategic Advisory Services  

3) Project Management Planning. 

 

With all the research and highly complex planning done your bank will still need 

to roll up its sleeves and prepare for a lengthy process of implementation and 

testing. 

 

Frequently key executives cannot be pulled away from existing daily operations 

and special projects in order to do the full-time work of implementing Basel II. 

 

Do you have the available resources for this complex 

and lengthy project? 
With our turn-key project implementation services we cover all the detailed 

operational tasks which are required for the execution of your Basel II project so 

that your key staff will be available for their daily tasks. 

 

During implementation we address matters such as business analyses, testing, 

project documentation, and your project solution.  

 

What level of support will I receive? 
We will be on site during the necessary activities to reach your project 

milestones on time and on budget.   Every task will be carried out based upon 

the pre-determined Strategy and Project Plan. 

 

Who will benefit? 

 The entire organization will benefit. However, the staff responsible for the 

operational execution of Basel II, will not have the additional project 

implementation workload. But they will be closely involved during the project 

execution and will have the final say in the decisions.  

 

How long can project implementation take? 
The scope of the project will vary according to the size and complexity of your 

bank, the strategy chosen and your current level of knowledge and readiness. 

 

The average bank will typically take between 6-18 months of project 

implementation in the areas of staff training, systems change and procedural 

updates in order to fully comply with the stringent Basel II requirements. 

 

To get started contact us to discuss your needs and we can ensure a smooth and 

quick start to Basel II compliance. 
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Get Started Now 

Contact: Ms. Marilou Martina 

+ 5999 737 2065 x 662 

Email: 

 basel@ibis-management.com 

 

 
 


